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 The survey assessed the strategies that could effectively improve the application of the partic-
ipative leadership model in CSR infrastructure delivery in the Niger Delta with a quantitative 
research design approach. Through multi-stage sampling, a total of 125 participants comprising 
CSR officers, project managers, site supervisors and community liaison representatives, invited 
from the core Niger Delta states, Akwa Ibom and Bayelsa, responded to structured, cross-sec-
tional questionnaires as a survey instrument. Data were descriptively analysed using frequency 
and percentage, while inferential statistics used the Kruskal-Wallis H test. The survey findings 
indicate "Relevant training on adoption and implementation of a participative approach", "Es-
tablishment of an organised community project office and non-permanent advisory commit-
tees", and "Allocation of resources for participative engagement and commitment” as key strat-
egies to enhancing the effective application of a participative approach to CSR infrastructure 
delivery. These strategic variables for fulfilling corporate responsibility are also a panacea for 
the effective application of the participative model. The study concludes that entrenching these 
variables would curb the current fragmented application of the model. Additionally, it would 
strengthen participative engagement and move CSR delivery from mere passive consultation 
to active partnership for sustainable regional progress and stability, fostering mutual trust and 
improving corporate-community relationships. 
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1. Introduction 

The transition of corporate social responsibility from an ordinary corporate gesture to a key strategic instrument for man-
aging stakeholders’ engagement is gaining traction in the developing nations. Ebisi et al. (2025) argued about its profound 
recognition by multinational oil and gas and construction firms in the Niger Delta environment (Gray & Stites, 2013). 
According to Godday (2026) and Okojokwu-Idu et al. (2023), the operational outlook of the unique Niger Delta environment 
appears to suggest a trajectory of perennial environmental and socio-economic adversities. The consequence of years of 
extractive activities was the severity of ecological degradation, socio-economic deprivation, and infrastructural decay (God-
day, 2026; Okoro, 2017). The resultant disruption of the traditional livelihood of the locals had culminated in extreme 
poverty and social imbalances. Therefore, prompting the high expectations of community stakeholders for the delivery of 
essential amenities, school buildings, roads, and healthcare centres, among others, by the concerned firms (both foreign and 
indigenous) (Okoro, 2017). Despite years of significant investment aimed at ameliorating infrastructural deficits through 
CSR programs, their effort seems to be undermined by a pervasive cycle of community resistance and other vices. The 
persistent friction that indicates a demeaning glitch is likely associated with the traditional corporate model of an autocratic, 
top-down practice that absolutely alienates the community's actual needs from project choice and implementation (Oko-
jokwu-Idu et al., 2023; Omilusi, 2018; Miklian, 2017). How do you passively and superficially treat the real project bene-
ficiaries instead of being an active partner or participant yet expect the project to succeed? Okoro (2017) and Wennerbeck 
(2016) concurred that such a flagrant practice breeds resentment and aggravates corporate-community trustful relationships, 
thus yielding unwanted or improper infrastructure that is at variance with local expectations. Bridging the existing gap 
between corporate intentions and community aspirations requires stakeholders' conscientious effort in devising ways of 
improving relationships that would foster social balance and regional stability. Adoption of a participatory leadership model 
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was considered appropriate for CSR project delivery in the Niger Delta despite its low awareness level (Olasunkanmi & 
Thompson, in press). A participative leadership style (PLS) (Northouse) grounded in stakeholder theory will reshape cor-
porate project governance through a paradigm shift from passive and altruistic recognition of real CSR project beneficiaries 
to active partners and co-creators of corporate value. Lythreatis et al. (2019) and Wang et al. (2022) had over time portrayed 
PLS’s inherent features of stakeholder involvement, collective crisis resolution, and joint decision-making as capable of 
improving corporate and community commitment while also deescalating procedural friction. Once the decision-making 
power is opened up through PLS, coherent teamwork is built, thereby increasing local acceptance of the eventual project 
decision (Lythreatis et al., 2019). However, there appears to be an operational paradox likely associated with practicing 
these democratic ethics in the construction and infrastructure sectors of the Niger Delta region. Events emanating from the 
volatility of the region seem to be contrary to the gradual, collective schedules that participative engagement genuinely 
desires. Fiscal volatility that cripples corporate funding, logistical obstacles like complex swampy terrain and unanticipated 
and incessant security concerns, and capacity gaps, among others, are the integral components of operational bottlenecks 
confronting the participatory model. They, in most cases, leave no room for slow stakeholders’ consultation or joint deci-
sion-making. Lack of technical capacity for participation and financial literacy among the community representatives could 
somehow stall high-stakes collaborative planning. These capacity gaps that sometimes birth a phenomenon known as "par-
ticipation fatigue," a scenario that results in a significant drop in mutual input quality, render PLS less effective. Conse-
quently, the historical top-down model and static procurement systems are then embraced against the potential consensus-
generated inputs a participative approach could have offered, thus portraying local participation as altruistic and ordinary. 
Therefore, harnessing and maximizing the inherent potential of PLS would require conscientiously identifying and engaging 
strategies that would improve its effectiveness in CSR infrastructure delivery. 
  
Literature abounds on the detailed benefits and versatility of PLS (Lythreatis, et al., 2019; Wang et al., 2022) alongside 
numerous flaws of CSR in Nigeria and the Niger Delta region (Nwagbara, 2010). However, research effort has not provided 
an actionable template for optimizing PLS qualities under harsh conditions in sensitive and volatile environments like Ni-
geria’s Niger Delta. This constitutes a research gap, as merely expecting project leaders to be participatory becomes im-
practicable while ignoring all such factors (structural and environmental) that make open collaboration a reality. Therefore, 
this survey explores this gap by proffering critical and systemic strategies for enhancing the effectiveness of PLS in CSR 
infrastructural delivery in the Niger Delta as its main objective. Beyond contributing to leadership theory, this survey will 
beam a searchlight to critically examine how organized co-creation groups, balanced funding rules, and intentional capacity-
building initiatives could alienate collaborative efforts from swift operational dilemmas. The research would profoundly 
equip construction and oil and gas industry players (project managers, policymakers, and community representatives) op-
erating in the region with a requisite substantial, actionable blueprint. It is thus likely going to become a highly resilient and 
revered tool for regional stability and development by turning the participative leadership model from theoretical fables into 
practical reality. 
  
2. Strategies for enhancing PLS effectiveness in CSR infrastructural delivery  
  
Having highlighted the various concerns about the adoption of PLS, the question arises: What are the possible strategies to 
ensure PLS is not only adopted but also its application becomes effective in the realization of CSR objectives in the Niger 
Delta? It had not received adequate attention from both scholars and practitioners alike, even as infrastructural deficits 
persist in the region. Several key approaches for strengthening PLS applications and effectiveness were identified from 
literature that could be appropriate for CSR frameworks within the Niger Delta. Elevating PLS effectiveness would require 
institutionalizing community-centric co-creation frameworks as a foundational strategy where CSR transitions from token-
istic consultation to an integrated community-centric co-creation model. Corporations must operationalize this structured 
strategy by design to sideline the tightly controlled traditional institution. Late community participation in the project phase 
diminishes the tenet of participative leadership, as their inputs become superficial. This strategy could be achieved by es-
tablishing a joint project governance board. The joint committee could comprise project managers, site supervisors, land-
owners, and host community liaison representatives saddled with the responsibility of project governance. The strategy 
regards local landowners as partners with genuine, rightful demand rather than mere beneficiaries in line with stakeholders’ 
theory (Oboh, 2024). Amafade et al. (2025) also suggested a joint project formulation approach in which participatory rural 
appraisal methodology would be employed by the leader before budget lock-ins. This approach guarantees total acceptance 
and minimizes after-delivery rejection as the project deliverable matches the actual desires of the locals. Engaging a mini-
mum financial threshold and transparent feedback to decouple CSR budgets are other important strategies, as erratic re-
source and operational uncertainties may sometimes push project leaders to forgo participatory consultation for autocratic 
decision-making. Restructuring the funding apparatus helps safeguard the integrity of PLS during fiscal deficiency. Insti-
tuting a fixed revenue threshold by calculating a prescribed percentage of operational revenue accrued from market stock 
to buffer CSR funding, according to Oruwari (2022), is one sure way of effecting this strategy. Implementing institutional 
transparency could also help successfully enforce the funding strategy by publishing annual and audited CSR reports to 
remove speculation about administrative opaqueness, reinvigorate community trust, and entrench openness (Oruwari, 
2022). A transparent and guaranteed funding pool provides the participative leader with the operational breathing environ-
ment required for implementing a joint decision-making schedule at no risk to project suspension. Finally, human capacity 
building and capital de-escalation are considered pivotal to PLS effectiveness. The apparent technical and financial literacy 
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gap between CSR project executioners and local subordinates is a major challenge to PLS in the study area; this alone stalls 
joint progress (Amafade et al., 2025). Dual-direction training pathways are considered the best way to address the challenge. 
Amafade et al. (2025) opined that active human capacity building with corporations investing significantly in training com-
munity liaison representatives in basic project management, financial literacy, technical skills, and sustainable infrastructure 
monitoring will fully utilize PLS benefits. Additionally, a participative process could be made to empower marginalized 
subgroups by creating structured sub-channels (youth and women’s associations) for incorporation; doing so would elimi-
nate local elite capturing of decision-making (Amafade et al., 2025). Feedback channels within the participative framework 
will remain top-notch quality, practical, and execution-oriented by building the capacity of employees and community 
stakeholders. These strategies and many more, when devised and incorporated, would improve the effectiveness of PLS in 
CSR infrastructure delivery in the Niger Delta. 
Therefore, the following hypothesis is postulated to justify the study objective: 
  
H01: Variations in strategies for effective application of PLS to CSR infrastructural projects are not significant. 
  
2.1 Study’s theoretical perspectives 
  
For effective transitioning of CSR infrastructure delivery within Nigeria’s Niger Delta from the traditional narrative of 
conflict and project failure to a sustainable paradigm of value co-creation, supporting PLS with a compelling theoretical 
framework, would be a necessity. A behavioural approach through communication, transparent choice, and collaborative 
management is provided by PLS. The fundamental operations that ensure the success of these collaborative efforts are, 
however provided by stakeholder theory and social exchange theory.  The focal argument of Freeman’s (1998) stakeholder 
theory is the imperativeness for the corporations to harmonize the needs of all parties who experience the impact of their 
operations rather than concentrating on aggrandizing shareholders’ funds only (Okparanta, 2026). Basically, it has pro-
foundly impacted the applications of the participative leadership model to host communities by elevating stakeholder legit-
imacy, harmonizing power relations and expectations, and preventing elite co-optation. The theory would morally and stra-
tegically legitimize locals’ operational claims with due recognition as important co-creation partners (Okparanta, 2026). 
The intentional drift towards profound, systemized co-creation offered by participative platforms ensures local inputs di-
rectly influence both project choice and implementation from the onset. It also laid to rest the challenge of discordant views 
expressed by corporations and host communities on infrastructural development. While communities most times perceive 
infrastructural provision as compensation for environmental degradation and economic marginalization occasioned by cor-
porate operations (Wopara, 2017); it is a philanthropic gesture to the corporations. The theory would harmonize the power 
relations and expectations when a participative leader is able to circumspect the views through a transparent and organized 
medium of communication. Elite cooptation is prevented with the integration of stakeholder management principles through 
participative engagement that audaciously map and include all hitherto marginalized groups. It would be deemed to repre-
sent the collective interest of the whole community population, which is against the traditional corporate engagement mode 
prevalent in the region, where consultation is narrowed down to a handful of local elites (Wopara, 2017).  
  
The crux of Social Exchange Theory (SET) emphasizes an increasing tendency to return a worthwhile benefit enjoyed from 
a party based on strong feelings of socio-emotional obligations. The analysis of economic benefit accruing from a relation-
ship compared to the alternatives determines the underlying norm of reciprocity (Okparanta, 2026). SET suggests that a 
participatory leader's action (of willingness to share decision-making power and accommodate local inputs) would be per-
ceived as a voluntary, high-stakes token of goodwill in lieu of coerced regulatory compliance checks. Again, SET assesses 
PLS through leaders’ willing attitude for transparent communication and authorization of discretionary power sometimes 
as reflections of actual corporate goodwill. Moreover, by this gesture, opined Ssenyange (2023) and Wang et al. (2022), a 
normative principle of reciprocity whereby the community stakeholders are prompted to defend CSR projects instead of 
usual disruption would likely ensue. Amabipi (2016) and Okparanta (2026) enthused that the inherent features of PLS, 
especially shared decision-making power, command respect and dismantle age-long barriers while laying a foundation for 
mutual trust. Based on these social exchange norms, locals would then regard infrastructure delivered under participatory 
engagement as a mutual asset they consented to build and not as an alien corporate one. Therefore, in reciprocating the 
goodwill of participative leaders, the stakeholders genuinely assume responsibility for protecting and warding off the facil-
ities from all negative vices (Amabipi, 2016; Okparanta, 2026). How does SET ensure the realization of this daunting task? 
According to Amabipi (2016) and Nwagbara (2010), replacing costly and forceful enforcement with relationship-built com-
pliance would significantly address the PLS barrier. As a participatory-engaging leader builds a fair, transparent social 
exchange network, the local members naturally turn to active operational partners. Considering that the Niger Delta region 
has consistently been embroiled with mistrust and unyielding community-corporate relations, the advent of SET as a trust-
building and operational risk-managing strategy is apt. The social exchange theory cultivates reciprocity and mitigates 
behavioural risk by explaining the psychological and behavioural pattern responsible for the effectiveness of participative 
leadership, whereas stakeholder theory articulates a structural and organizational model for engagement. The application of 
these complementary theories to the complex socio-political environment of the Niger Delta is capable of transforming 
participative leadership from a superficial corporate act to a resolute strategic community peace-building tool while foster-
ing sustainable operational and regional stability. 
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3. Research methodology 
  
The adoption of a descriptive cross-sectional survey research design for data collection helped in achieving the study’s 
objective. In accordance with Dewi et al. (2025), survey data were collected at once from the designated study population 
to assess the strategies for effective application of PLS to CSR infrastructural delivery. The survey concept required a 
quantitative approach that enabled statistical analysis of the dynamics of the participative leadership style envisioned for 
use across multiple communities in the major oil-producing Niger Delta states of Akwa Ibom and Bayelsa, where CSR 
infrastructural interventions are present. Uduji et al. (2025) emphasized the need to define a multi-stakeholder population 
as it regards CSR studies in the Niger Delta. Therefore, four categories of respondents constitute the study population, with 
two categories each representing CSR initiators and beneficiaries or host communities. The study population includes CSR 
officers and project managers from oil and gas companies and construction firms (both foreign and indigenous), non-gov-
ernmental organizations (NGOs), religious bodies, and other initiators of CSR projects. The other two who represent the 
community stakeholders in the survey are site supervisors (working directly with project managers) and community liaison 
representatives. A multi-stage sampling technique was, however, employed to reduce the widespread population frame to a 
desirable size for the timely accomplishment of the survey's purpose. Both stratified and purposive sampling methods uti-
lized ensure findings adequately represent the population frame. As previously used by Victor (2021), the core oil-producing 
states of Akwa Ibom and Bayelsa were purposively, selected based on the high volume of CSR projects initiated by many 
firms operating there. Meanwhile, participants were grouped into corporate and community groups through stratified ran-
dom techniques for balanced representation, as earlier mentioned. However, the actual sample size for the study was con-
veniently determined due to unavailable records of the entire population at the time of the study. The survey utilized a well-
structured, cross-sectional questionnaire to elicit responses from participants based on the research focus. The questionnaire 
contains two sections wherein variables were measured on various scales ranging from nominal to interval. Characteristics 
of participants’ profiles, such as sex and age, among others, were demanded in section one on both nominal and interval 
scales. Section two was based on a 5-point ordinal Likert scale of 1, Not effective; 2, Slightly effective; 3, Moderately 
effective; 4, Effective; and 5, Very effective without a neutral response, having satisfied the quantitative survey requirement 
(Nowlis et al., 2022). They represent indices of probable strategies that could improve the effective application of PLS to 
CSR infrastructural project management. The instruments’ measurement indicators were adapted from various extant liter-
ature after careful review and revisions (Somech, 2003; Wang et al., 2022). A pilot test conducted among a few industry 
players and academia helped to modify and reframe the instrument (see Table 1), thereby validating its suitability and 
appropriateness for the study purpose. Its reliability was confirmed by Cronbach’s alpha coefficients of 0.74 - 0.85 following 
the procedure recommended by Kennedy (2022) for reliability testing. The instrument was manually and electronically 
administered with cognisance of standard research ethics and a cover letter that explained the purpose and guaranteed con-
fidentiality. Out of a total number of 140 questionnaires distributed, 125 were returned valid and used for the study, indi-
cating an adequate 89.2% response rate (Sataloff & Vontela, 2021). The breakdown of response rate according to respond-
ents’ category is shown in Table 2. 
 
Table 1 
Measurement indicators of strategies for effective application of PLS to CSR delivery 

S/N Strategies for effective application  
1 Incorporation of a participative approach in CSR project implementation guidelines as organisation policy  
2 Relevant training on adoption and implementation of a participative approach  
3 Creation of formalised communication line for feedback retrieval (town-hall parley, online suggestion box)  
4 Adoption of all-inclusive stakeholders’ involvement without segregation 
5 Prioritisation of transparent dealings and accountability without external influence (meeting report, finance, decisions)  
6 Establishment of organised community project office and non-permanent advisory committees  
7 Allocation of resources for participative engagement and commitment  
8 Apportionment of the team to project areas with vested decision-making power  
9 Integration of traits that promote gender sensitivity  

10 Control and assessment mechanism for rewarding participative efforts  
11 Establishment of a prompt, participative routine devoid of administrative bottlenecks  
12 Institution of an empowerment scheme and benefits for efficient and supportive employees 

 
Table 2  
Return rate per respondents’ category 

Participants Quantity sent Valid response  % 
CSR manager/coordinator 25 20 16.0 
Project manager 45 41 32.8 
Site supervisor 35 32 25.6 
Community liaison rep 35 32 25.6 
TOTAL 140 125 100.0 

 

Appropriate statistical methods through SPSS version 27 were employed for data analysis. Respondents’ demographic char-
acteristics were analysed descriptively using frequency and percentage, while ranking of their perceptions was done with 
the Relative Effectiveness Index (REI). REI is an adaptation of the relative importance index (RII) often employed to rank 
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variables measured on a 5-point ordinal Likert scale in descriptive survey research. REI of variables’ ratings for each cate-
gory of participants, as previously used by Amusan et al. (2024) and Olasunkanmi et al. (2023) for similar studies, was 
computed and ranked. The REI was calculated as such: 
 
 

REI = ∑W ÷ A × N = Mean Rating ÷ Maximum Scale Value (5) (1) 
 

where: 
W = assigned weighted average for each variable by the respondents 
A = the highest weight (5 for the survey) 
N = the total survey participants (125 for the survey). 

 

The REI threshold of 0.6 or 0.7 used by Ujene (2019) for a similar study was adopted by this survey. With the cut-off point 
set at 0.60, it implies variables with REIs less than 0.60 are “less effective." On a 5-point ordinal Likert scale used in this 
survey, 0.6 mathematically represents the midpoint (3.0 out of 5), while 0.70 indicates 3.5 out of 5 and stands for the upper-
tier effectiveness level of "Effective" to "Very Effective.” Therefore, 0.60 as the border score helped to discard neutral and 
insignificant variables. However, the Kruskal-Wallis H test was used for inferential statistical analysis, a standard non-
parametric statistical tool for testing the significant difference in the perception of survey participants. The decision rule for 
hypothesis testing is as follows: If the ρ-value ≤ α (@ 0.05 significance level), reject H₀. If the ρ-value > α (ρ > 0.05), accept 
H₀.  

4. Findings and discussion of results 
 
The outcomes of descriptive and inferential data analysis of participants’ characteristics and latent constructs, respectively, 
are presented in this section.  
 

4.1 Demographic profile of survey participants 
 

The demographic features of invited participants for the survey include sex, age, education, number of years of involvement 
in CSR projects, and others. An imbalance in gender representation with eighty-six percent (86%) male participants against 
fourteen percent (14%) female is shown in Table 3. The domineering presence of the male gender also manifests in the CSR 
survey in the Niger Delta region. Rotimi et al. (2024) adduced reasons likely associated with culture, masculinity, and extra 
working hours, among others, for the gender disparity. It calls for actions by all stakeholders to prioritize gender inclusivity 
for an unbiased survey report.  The majority of participants possessed a higher degree of education, as a higher diploma was 
set as a benchmark to give credence to the validity of feedback. Most respondents have adequate experience in CSR oper-
ations, the nineteen percent (19%) "Not applicable" category are the subordinates among the local stakeholders. The CSR 
initiatives mostly focused on non-elitist projects, while the other fourteen percent (14%) are market stalls, link-up bridges, 
and so on. 
 

Table 3 
Participants’ demography 

Measurement Groups Frequency Percentages 
Sex Male 108 86.4 
 Female 17 13.6 
 21 – 30 14 11.2 
 31 – 45 66 52.8 
Age distribution  46 – 60 43 34.4 
 Above 61 2 1.6 
 HND 25 20.0 
 BSc/BTech 34 27.2 
Education PGD 27 21.6 
 MSc/MTech 33 26.4 
 PhD 6 4.8 
 1—5 years  18 14.4 
 6 - 10 years  23 18.4 
 11 -15 years 21 16.8 
Experience in CSR delivery  16-20 years  14 11.2 
 Above 20 years 25 20.0 
 Not applicable 24 19.2 
 Oil and gas companies  47 37.6 
 Construction firms  21 16.8 
Firm type Contractor 14 11.2 
 NGOs 29 23.2 
 Religious bodies 12 9.6 
 Others 2 1.6 
 School building 26 20.8 
 Road 10 8.0 
 Healthcare facility 21 16.8 
Type of CSR project  Electrification project  14 11.2 
 Civic centre/community hall 13 10.4 
 Water project 23 18.4 
 Others 18 14.4 



 174 

4.2 Strategies for improving effective application of PLS factors  
 
Probable strategies that could effectively improve the application of PLS in CSR infrastructural projects, as obtained from 
literature, were presented to survey participants. The outcome of analysis showing REI and ranking is displayed in Table 4.  
 
Table 4 
Perception of respondents on strategies for improving effective application of PLS 

Strategies for effective application Overall 
N = 125 

CSR Manager 
N = 20 

Project Manager 
N  = 41 

Site Supervisor 
N = 32 

Community Liaison 
Rep 

N = 32 
REI Rank REI Rank REI Rank REI Rank REI Rank 

Relevant training on adoption and implementation 
of a participative approach.  

0.7632 1st 0.75 2nd 0.7073 4th 0. 8250 1st 0.7813 1st 

Establishment of organised community project of-
fice and non-permanent advisory committees  

0.7360 2nd 0.70 5th 0.7366 2nd 0. 8062 2nd 0.6875 6th 

Allocation of resources for participative engage-
ment and commitment 

0.7216 3rd 0.75 2th 0.7171 3th  0.7437 4th 0.6875 6th 

Incorporation of a participative approach in CSR 
project implementation guidelines as organisation 
policy 

0.7088 4th 0.74 4th 0.6585 6th 0.7625 3rd 0.7000 3rd 

Prioritisation of transparent dealings and accounta-
bility without external influence (meeting report, 
finance, decisions)  

0.6560 5th 0.63 9th 0.6537 7th 0.6875 5th 0.6437 10th 

Institution of empowerment scheme and benefits 
for efficient and supportive employee 

0.6512 6th 0.78 1st 0.7512 1st 0.3937 12th 0.7000 3rd 

Creation of formalised communication line for 
feedback retrieval (town-hall parley, online sug-
gestion box)  

0.6400 7th 0.60 10th 0.6537 7th 0.5437 9th 0.7437 2nd 

Adoption of all-inclusive stakeholders’ involve-
ment without segregation 

0.6272 8th 0.58 12th 0.6634 5th 0.5875 7th 0.65 9th 

Establishment of a prompt, participative routine 
devoid of administrative bottlenecks  

0.6112 9th 0.64 7th 0.6341 9th 0.6125 6th 0.5625 12th 

Apportionment of team to project areas with vested 
decision taking power 

0.5936 10th 0.69 6th 0.5512 11th 0.4875 10th 0.6938 5th 

Control and assessment mechanism for rewarding 
participative efforts 

0.5696 11th 0.64 7th 0.5707 10th 0.4313 11th 0.6625 8th 

Integration of traits that promote gender sensitivity  0.5136 12th 0.59 11th 0.3609 12th 0.5564 8th 0.6188 11th 
REI = Relative Effectiveness Index; N = Total Survey Participants 

Placing the REIs side by side and extracted for easy glance in Table 4 enables concise comparative analysis of the REIs and 
ranking of the perceptions and opinions of all categories of participants on strategies that could be employed to improve the 
effectiveness of using PLS in CSR infrastructural delivery. Observably, three factors appeared to be the most probable at 
improving the effectiveness of PLS. “Relevant training on adoption and implementation of participative approach” 0.7632 
(1st); “Establishment of organized community project office and non-permanent advisory committees” 0.7360 (2nd); “Al-
location of resources for participative engagement and commitment” 0.7216 (3rd). Although they do not enjoy the same 
ranking from all participants across each category, they fall within the first three as observed in the top five ranked variables 
in Table 5. These three variables constitute the most effective strategies that would improve PLS in CSR infrastructure 
delivery. 
 
Table 5  
Top five strategies for improving the effectiveness of PLS as rated by each group of participants 

Rank  CSR Manager PM Site Sup Comm Lia Rep 
1st Institution of empowerment 

scheme and benefits for efficient 
and supportive employees  

Institution of an empowerment 
scheme and benefits for efficient 
and supportive employees  

Relevant training on adoption and 
implementation of a participative ap-
proach  

Relevant training on adoption and im-
plementation of a participative ap-
proach  

2nd Allocation of resources for partici-
pative engagement and commit-
ment 
OR 
Relevant training on adoption and 
implementation of a participative 
approach  

Establishment of organised commu-
nity project office and non-perma-
nent advisory committees  

Establishment of organised commu-
nity project office and non-perma-
nent advisory committees  

Creation of formalised communication 
line for feedback retrieval (town-hall 
parley, online suggestion box)  

3rd Allocation of resources for partici-
pative engagement and commitment  

Incorporation of a participative ap-
proach in CSR project implementa-
tion guidelines as organisational pol-
icy  

Institution of an empowerment scheme 
and benefits for efficient and support-
ive employees 
OR 
Incorporation of a participative ap-
proach in CSR project implementation 
guidelines as organisation policy 4th Incorporation of a participative ap-

proach in CSR project implemen-
tation guidelines as organisation 
policy 

Relevant training on adoption and 
implementation of a participative 
approach  

Allocation of resources for participa-
tive engagement and commitment 

5th Establishment of organised com-
munity project office and non-per-
manent advisory committees 

Adoption of all-inclusive stakehold-
ers’ involvement without segrega-
tion 

Prioritisation of transparent dealings 
and accountability without external 
influence (meeting report, finance, 
decisions) 

Apportionment of team to project areas 
with vested decision taking power 

 
The middle-ranked variables from 5th to 9th with REIs above the average mark of 0.6 also portend a tendency of being 
strategic to PLS effectiveness but are screened out based on the set threshold mean score of 0.7 for “Effective and Very 
effective”. However, the least ranked triplets from 10th to 12th portrayed a significant implication. The probable takeaway, 
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especially from the least ranked "Gender sensitivity,” might be suggesting the perception of gender consideration as a sec-
ondary priority in the male-dominated oil and gas sector of the Niger Delta. After all, the delivery of CSR infrastructure has 
overbearing impacts on all regardless of gender. 
 

4.3 Hypothesis testing  
 

The divergent views of all respondents on the strategies that could improve the effectiveness of the participatory leadership 
approach in CSR infrastructural delivery are (glaringly) evident in Table 4. The three commonly ranked factors by all 
categories of respondents also got different values, the same as the remaining items. Therefore, it becomes necessary to test 
the earlier postulated hypothesis for the survey with Kruskal Walis H test to justify and ascertain the source of the difference 
in perception. The hypothesis stated thus: 
 

H01 – Variations in strategies for effective application of PLS to CSR infrastructural projects are not significant. 
 

The decision rules remain: if the ρ-value is less than or equal to 0.05 (ρ @ α ≤ 0.05, i.e., at a 5% significance level), reject 
H01; if otherwise, then accept the null H₀₁. There are seven variables with a ρ-value greater than 0.05, as shown in the test 
result of Table 6.  

 
Table 6  
Variation in perception of respondents on strategies for effective PLS 

Strategies for improving effectiveness of PLS Participants’ cate-
gory 

Mean 
Rank 

Kruskal-
Walis H 

D/F Asymp 
Sign 

Remark 

Incorporation of a participative approach in CSR project imple-
mentation guidelines as organisation policy  

CSR Manager 67.38 3.717 3 0.200 NS 
PM 56.13     

Site sup 71.16     
Comm Lia rep 60.91     

Relevant training on adoption and implementation of a participa-
tive approach  

CSR Manager 58.35 6.648 3 0. 084 NS 
PM 54.04     

Site sup 74.08     
Comm Lia rep 66.31     

Creation of formalised communication line for feedback retrieval 
(town-hall parley, online suggestion box)  

CSR Manager 55.43 10. 982  0. 012 S 
PM 63.55     

Site sup 51.33     
Comm Lia rep 78.70     

Adoption of all-inclusive stakeholders’ involvement without seg-
regation 

CSR Manager 54.73 3.427 3 0.330 NS 
PM 68.79     

Site sup 57.39     
Comm Lia rep 66.36     

Prioritisation of transparent dealings and accountability without 
external influence (meeting report, finance, decisions)  

CSR Manager 59.00 1.356 3 0.716 NS 
PM 63.48     

Site sup 68.28     
Comm Lia rep 59.61     

Establishment of organised community project office and non-
permanent advisory committees.  

CSR Manager 53.50 7.164 3 0. 067 NS 
PM 63.68     

Site sup 75.52     
Comm Lia rep 55.55     

Allocation of resources for participative engagement and commit-
ment  

CSR Manager 65.83 0. 847 3 0. 838 NS 
PM 62.61     

Site sup 66.02     
Comm Lia rep 58.72     

Apportionment of team to project areas with vested decision-tak-
ing power 

CSR Manager 77.28 14.286 3 0. 003 S 
PM 56.60     

Site sup 48.94     
Comm Lia rep 76.34     

Integration of traits that promote gender sensitivity  CSR Manager 73.83 20.513 3 <0.001 S 
PM 42.95     

Site sup 68.89     
Comm Lia rep 76.03     

Control and assessment mechanism for rewarding participative ef-
forts  

CSR Manager 75.40 13.163 3 0. 004 S 
PM 65.72     

Site sup 44.30     
Comm Lia rep 70.47     

Establishment of a prompt, participative routine devoid of admin-
istrative bottlenecks 

CSR Manager 66.43 2. 019 3 0.568 NS 
PM 66.12     

Site sup 64.34     
Comm Lia rep 55.52     

Institution of an empowerment scheme and benefits for efficient 
and supportive employee 

CSR Manager 78.72 34.681 3 <0. 001 S 
PM 75.60     

Site sup 31.80     
Comm Lia rep 68.23     

PM = Project Manager; S = Significant; NS = Not Significant 
 
These variables are not significant, and therefore the null hypothesis (H₀₁) is accepted. According to survey participants, 
variation in these strategies as variables for improving the effective application of PLS to CSR infrastructural projects in 
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the Niger Delta is not significant. However, the other five variables are significant with ρ-values less than 0.05 by accepting 
the alternative hypothesis and having rejected the null. By implication, according to survey participants’ perception, varia-
tion in strategies for improving effective application of PLS to CSR projects is significant for these five variables. The 
hypothesis testing currently done on each individual factor created a divergent scenario that made acceptance or rejection 
of the result of hypothesis testing impossible. The apparent feasible solution became another hypothesis test that compared 
the mean score of all variables as ranked by the respondents. The outcome with a ρ-value of 0.675 indicates the acceptance 
of the null hypothesis by the entire survey participants, as presented in Table 7. Therefore, variations in strategies for effec-
tive application of PLS to CSR infrastructural projects are not significant. 
  
Table 7  
Variation in response on the strategies for effective application of PLS 

Agreement level on strategies for effective application N Mean Rank Decision @ 0. 05 Sig level 
CSR Manager 12 26.42  
PM 12 23.25  
Site sup 12 21.04  
Comm Lia rep 12 27.29  
Kruskal Walis  1.531  
Degree of Freedom  3  
ρ-value  0.675 Accept 

 
4.4 Discussion of results 
 
To achieve the survey purpose of assessing the strategies that would enhance the effective usage of the participative lead-
ership model in CSR infrastructural delivery in the Niger Delta, a hypothesis was postulated to validate and justify the 
study's objective. The opinion of all participants converges that variations in strategies for effective application of PLS to 
CSR infrastructural projects are not significant. The participants’ consensus then implies that capacity building and formal-
izing a participatory approach as core corporate policy are fundamental to the effectiveness of adopting PLS in the Niger 
Delta area. Adequate investment of resources on personnel training, special budgetary allocation for participative engage-
ment, and appointment of unofficial advisory committees/project offices are all that is required if the genuine corporate 
intentions are designed for manifestation and not the same old fable or rhetoric. The demand for proper and relevant training 
remains the strongest finding and advocacy of this survey. The focal finding corroborates the submission by Edeh et al. 
(2024) that a learning corporation would easily navigate a socially complex stakeholder environment like the Niger Delta 
by becoming structurally resilient in managing operational tension. Therefore, continuous corporate training is essential for 
all levels of personnel. In the same vein, the survey outcome is in alignment with the submission of Olaleye et al. (2024). 
According to them, the volatile socio-political and economic environment of the Niger Delta creates acute operating risks 
that require continuous training through knowledge sharing and collective learning to stay abreast of modern models needed 
to tackle sudden challenges. 
  
The three top-ranked strategies could be likened to operating as a functional pipeline whereby “Relevant training” drives 
the behavioural capabilities, the structural vehicle is provided by the “Community project office or committees,” and “re-
source allocation” supplies fuel to the tank. Juxtaposing the study findings with the postulation of Freeman’s stakeholder 
theory, the community must not be regarded as a mere passive beneficiary in the delivery of CSR infrastructure but rather 
as a major stakeholder with veto power over project success. With relevant training and the establishment of organised 
community project offices and committees in an advisory capacity, the delivery process would witness a transition from 
defensive management of stakeholders to collaborative stakeholder governance required for even and steady development. 
The studies by Alomiri (2016) and Amos (2023) suggested that a participative and collaborative approach in an evolving 
Niger Delta environment would require measures in place through institutionalizing an organised training to break the 
traditional autocratic cultural impediments and handle multi-stakeholder friction. The project leaders would require essential 
relevant training on PLS adoption to be equipped with the capacity to attend to stakeholders’ needs while ensuring the 
community representative structurally articulates them for processing and presentation. Therefore, the findings, in alignment 
with Banwo et al. (2022) emphasised the need for unofficial advisory boards or committees that would always act as shock 
absorbers in volatile regions like the Niger Delta. They have, among others, an onerous task of instituting instant community 
governance trust by ensuring harmony between a volatile macro-environment and corporate policy operations. 
  
From the perspective of postulation of social exchange theory, which believes human relationships are governed contextu-
ally by the rule of reciprocity. A good deed by a party tends to place a social obligation on the receiving party to reciprocate 
with the same gesture. Allocation of resources substantial enough for participative engagement would automatically solicit 
cooperation and commitment from local community members. In line with the findings of Olaleye et al. (2024), allocating 
resources for stakeholders’ engagement in the Niger Delta would potentially minimize environmental disturbance and align 
well with infrastructural sustainability. This action alone would douse tensions, eliminate hostility, alienate corporate-com-
munity frictions, and guarantee protection of assets. 
  
For the least ranked triple variables, the participants seem to consider them less relevant and fundamental to the immediate 
socio-political realities on the ground; hence, somehow impractical and of low priority. Vesting an independent corporate 
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team with veto power on some project aspect would be a high-risk strategy. Granting total autonomy to local teams for on-
the-spot structural and financial project decisions would likely increase vulnerability to local capture, coercion, subjugation, 
and intimidation by local actors. Reserving a community-centred decision-making under an organized, corporate, partici-
pative framework still remains one of the vibrant options for personnel protection and insulation of project specifications 
from local distortions in the Niger Delta. According to Banwo et al. (2022), direct automation of multi-layered stakeholder 
engagement has a dire consequence of easy destabilization by a shift in macro-environment. A slow and adaptive adminis-
trative structure would be required instead of localized and fully independent teams that could be compromised. Further-
more, the study findings seem to suggest and view “formalizing a reward system for participative effort” as unrealistic in 
the grand scheme of CSR structural implementation in the Niger Delta. The main motivation for local community engage-
ment in CSR infrastructural investment should be and remain the actual tangible deliverables without compromising the 
negotiated structural compensation. The least recognition accorded gender sensitivity by survey participants is likely asso-
ciated with critical, hard-nosed operational reality. Gender disparity is least considered among the top priorities of echelon 
of institutional survival, regional security, and baseline engineering feasibility by CSR practitioners and stakeholders alike. 
Much as importance is ascribed to gender inclusivity from a global development angle, entrenching progressive gender 
metrics into dynamics of a highly conservative host community is deemed a secondary luxury. Olaleye et al. (2024) opined 
that a project manager saddled with the responsibility of schedule completion amidst pressure to ameliorate environmental 
disturbance would relegate soft organizational elements like progressive social traits and the likes to the background. In a 
volatile developing zone like the Niger Delta, community sustainability and corporate survival are firmly linked to tangible 
asset protection and high-level negotiations. 
  
Theoretically, lower ranking for these variables doesn’t suggest their complete uselessness; rather, from a stakeholder theory 
perspective, managers perceive them as non-essential to the core structural contract. While social exchange theory would 
advance that structural predictability and tangible asset deployment define the value exchange between a corporation and a 
local community, an empirical reality that is strongly corroborated in extant literature. 
  
5. Summary and conclusion  
  
The survey's purpose was to assess strategies that could aid the effectiveness of adopting and utilizing a participative model 
in delivering infrastructural amenities in the Niger Delta region of Nigeria, using Akwa Ibom and Bayelsa as case studies. 
Study outcomes revealed, among others, three factors of corporate responsibilities as strategic to enhancing effectiveness. 
Accepting the result of the hypothesis test conducted is a testament to agreement by the entire set of participants on the 
strategic place of fulfilment of corporate responsibility as a panacea to effective application of PLS. Additionally, on an 
overall basis, the respondents, through the study findings, do not consider some proposed strategies a priority because they 
do not reflect the current reality on the ground. The stakeholders in the Niger Delta would rather emphasize participative 
engagement variables with the potential of advancing regional development through sustainable infrastructure investment 
than consider frivolities or superficial items.  
  
In conclusion, having recognized how valuable PLS is to CSR delivery in the Niger Delta, strategies for improving its 
effectiveness must be entrenched to curb its current fragmented application. The survey’s major findings of adequate in-
vestment of resources on personnel training, special budgetary allocation for participative engagement, and the need for 
unofficial advisory boards or committees would strengthen the participatory leadership model in CSR infrastructure in the 
Niger Delta. Moving from mere passive consultation to active partnership would require corporate investment in project 
managers’ leadership capacity and capacity building for other cadres of personnel, including local community members, 
especially in project offices and advisory committees. 
  
The survey was not without some encumbrances and limitations; scope restriction to only two out of the core Niger Delta 
states is an obvious limitation, while even the inability to access some interior riverine communities within the study area 
does not allow for thorough comparative analysis. The cross-sectional survey design approach employed to elicit responses 
constitutes another limitation that could be expanded to accommodate a longitudinal design in a subsequent similar study. 
There are areas that would require further investigation arising from the findings of this survey. Though the survey partici-
pants seem not to prioritize gender inclusivity, however, investigating “the impact of gender-inclusive participative leader-
ship on CSR project sustainability in the Niger Delta may be considered.” 
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