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The purpose of this research was to examine the effects of digital transformation, digital leader-
ship, and entrepreneurial motivation on business decision making and business process perfor-
mance in the Greater Amman Municipality. The study's hypotheses were put to the test and proven
through a variety of quantitative analysis and data processing techniques. The research hypotheses
were evaluated using a Structural Equation Model. Participants in this research are managers from
the middle and high echelons of the Greater Amman Municipality, who were responsible for mak-
ing decisions in their respective divisions. One hundred and eighty middle and upper-level man-
agers with at least eight years' experience in public service were recruited for this study from the
Greater Amman Municipality. Distributed questionnaires and the deliberate sampling technique
were used to compile this data. Decision making had a positive effect on the business process
performance, and the results of hypothesis testing data processing using Structural Equation
Model indicated that digital transformation, digital leadership, and the motivation of the business
environment all had positive and significant effects on business decision making and business
process performance in the Greater Amman Municipality. To conduct their research, the authors
opted to focus on digital transformation, which includes four primary components: process trans-
formation, business model change, domain transformation, and cultural transformation. The fol-
lowing dimensions commander, communicator, collaborator, and co-creator were all indicative of
digital leadership. Entrepreneurial motivation could be seen in the word’s communication, hassle-
free work environment, mastering the art of constructive criticism, and trust among others. The
novel aspect of this study is the model developed to explain the interplay between digital trans-
formation, digital leadership, and entrepreneurial motivation, and how these factors influence
business decision making and business process performance at Greater Amman Municipality.

© 2023 by the authors; licensee Growing Science, Canada.

1. Introduction

Greater Amman Municipality is a public entity responsible for the most common public services in the Jordanian capital, Amman,
and its employees and managers must grasp the significance of working hard and always making rational decisions (Al-Hyasat,
2022). The ability of Greater Amman Municipality to support the improvement of the quality of its services is largely attributed to the
municipality's ability to make sound decisions (Asad & Jawad, 2022). Providing businesses with auxiliary tools, such as resources,
sources, and technology tools, which enable managers and staff to execute the essential work and boost their confidence and job
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satisfaction (Asad & Jawad, 2022). The manager's understanding of dealing with challenges, internal and external environments,
employees, and end customers is vital to the decision-making process (citizens and private enterprises). The decision-making process
is characterized by the timely fulfillment of employee-responsible duties, as well as dedication, enthusiasm, skill, perseverance, initi-
ative, and high levels of inventiveness. According to Wibowo et al. (2020), entrepreneurial motivation is one of the factors that must
be considered. If managers and employees feel satisfaction at work, it will create an atmosphere of togetherness, with the same re-
sponsibilities, a good communication climate, and high morale, allowing for the optimal achievement of organizational goals. Ac-
cording to Hyun et al. (2020), making a good decision reflects on the manager and employee's trust, which makes a significant con-
tribution to organizational success. Furthermore, when employees receive feedback on the outcomes of their job, they will feel satisfied
(Hammouri & Abu-Shanab, 2017; Hyun et al., 2020).

Digital transformation (DT) has been changed from an opportunity to become an urgent need for meeting the demands and
expectations (Kraus et al., 2021). DT's are affected by improving processes and mechanisms in most of firms' core business
structures. Heavin & Power (2018) summarized that digital transformation proved its capabilities on solving problems within
firms, whereas Hess et al. (2016) say organizations that do not quickly create and implement DT strategies won't be able to
compete in the new digital world. Like any transformation process, the adjustment to this new reality is risky and difficult
(Vial, 2019). According to Deline (2019), 70% of significant organizational changes fail (Ahmad et al., 2022). Companies
are sluggish to change (Hammouri et al., 2022), making DT adoption and implementation less likely. Kane et al. (2021)
argue that technology is a strategy, not a driver of DT. However, the COVID-19 epidemic showed how DT rapidly adapts
to an external catastrophe (Hanandeh et al., 2021). DT challenges firms and national economies (Ahmad et al., 2022).

The continuous optimization as a corporation capable of perceiving and reacting quickly to market changes is one of DT
main goals. The type of transformation needs a set of steps and time to arrive at an ideal transformation. Digitization helps
firms mainly in doing businesses and developing firms’ capabilities for improving the way of doing activities. Improving
managers' capabilities and knowledge areas that they have need from managers to become digital leaders based on the digital
transformation to give managers to plan and execute operations and activities in the goal of digitalization, empower their
employees to be able on achieving goals and conduct businesses, accept changes, and create new strategic plans that balance
technology and human factors. Applying and adopting technology is important for increasing productivity, creating values,
and having digital leaders who can facilitate digital transformation. The ability to lead an organization for achieving goals
and having more competitive advantages is the definition of leadership concept (Hammouri & Abu-Shanab, 2021).

The strong competitions forced organizations to have more competitive advantages, and need more effective and digital
products that affect production, communication with end customers, and decreasing costs (Ural et al., 2020). In our days,
most organizations need to have leaders who are flexible, informational, flexible with employees, team-oriented, and adopt
teamwork with a strong focus on producing new products and services. Describing the meaning of digital leadership as a
process that necessitates an agile IT and business architecture in order to rapidly transform ideas to become real, and having
an innovation culture (Ahmad et al., 2022). Also, another definition for digital leadership as a social influence process
assisted by technology that can occur at any organizational level and is meant to help employees develop their capabilities
and performance. Digital leadership proved that it is the result of the digital environment, and talent (Hammouri et al., 2021).
The importance of digital leadership lies in achieving the integration between using information technology at the same time
with using human resources in creative and new ways. In the age of digital technology, employees, teams, and firms can
transform entire organizations, and employees to become digital and creative innovators by watching and tracking digital
insight, digital decisions, digital marketing implementation, and innovative rules to achieve their objectives (Ahmad et al.,
2021; Ural, 2022).

Individual characteristics that contribute to the success of entrepreneurship are referred to as entrepreneurial innovation.
These capabilities can be put to use to give a company a durable advantage in the market, allowing it to achieve success
(Fayzhall et al., 2022). Motivation to take risks and pursue new opportunities is a key factor in determining the level of
success achieved by small businesses (Anwar, 2022). Directly or indirectly, entrepreneurs acquire firm ownership by their
patterns of behavior; the level of motivation an individual possesses has a significant impact on the level of success that a
company achieves, particularly in the setting of micro-entrepreneurship (Subagia et al., 2022). Motivation to be an entre-
preneur can enrich an entrepreneur's behavioral pattern, which in turn can have a positive impact on the performance of a
business (Cetin et al., 2022). Most organizations fail mainly due to various challenges such as their inability to sustain
themselves, either because of a lack of the managerial and competency skills, or because of having fewer resources, etc.
Micro-enterprises act as a platform to enhance the skills of entrepreneurs and have a significant contribution to the economy
through the generation of employment, income, and community development. However, micro-enterprises also have a sig-
nificant impact on the economy through the generation of employment and income (Srimulyani & Hermanto, 2022).

In contrast to the management of a company's products and services, which is described by its business procedures, the
managerial decisions that go into determining the firm's possible courses of action are affected by the quality of the manag-
ers' decision-making. As a result, decision-making can affect changing business processes in order to provide new products
based on customers’ needs, and aids in integrating them with new technology (Torlak et al., 2022), all of which contribute
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to improved business process performance. When evaluating a company's success, one looks at how well its business pro-
cesses are performing in terms of their profits and outcomes including adaptability, reliability, responsiveness, and costs/as-
sets (Hammouri et al., 2022; Torlak et al., 2022). In a similar vein, business processes analyze existing operations with the
goal of optimizing them. Business models are enhanced, making companies more competitive in the market. An efficient
decision-making process allows for the realization of economies of scale and knowledge synergies across a variety of or-
ganizational configurations, as well as the easier seizing of opportunities in both dynamic and static settings. Insight into
future market activity, for instance, could spark the development of new company procedures and lead to altered approaches
to performance (Abubakar et al., 2019). Knowledge is drawn from a variety of sources, including IT resource, managerial
resource, and business processes’ resource, because business processes entail diverse and complicated situations (Torlak et
al., 2022). As a result, we anticipate a causal link between sound decision-making and productive business operations.

2. Hypothesis Development
The effects of Digital Transformation on Decision Making Process, and Business Process Performance

Korherr et al. (2022), Brdesee and Alsaggaf (2022) and Rodrigues et al. (2022) summarized that digital transformation effects
positively on decision making process. Also, Ahmed et al. (2021), Kitsios and Kamariotou (2021) and McCarthy et al. (2021)
that digital transformation positively effects on decision making process. Furthermore, Bag et al. (2020), Baiyere et al. (2020)
and Fenech et al. (2019) that digital transformation effects positively on business process performance.

Hu: Digital Transformation (DT) has a positive effect on Decision Making Process (DMP).
Hz: Digital Transformation (DT) has a positive effect on business process performance (BPP).

The effects of Digital Leadership and Decision Making Process, and Business Process Performance

Borah et al. (2022), and Henderik and Stoffers (2022) summarized that Digital Leadership effects positively on decision
making process, in addition, Karakose et al. (2021), Patel (2020) and Sheninger (2019) summarized that Digital Leadership
positively effects on decision making process. Additionally, Aguiar et al. (2019), ElSawy et al. (2020) and Cahyadi and Magda
(2021) agreed that digital leadership effects positively on business process performance.

Ha: Digital Leadership (DL) has a positive effect on Decision Making Process (DMP).
Ha: Digital Leadership (DL) has a positive effect on business process performance (BPP).
The relationship between Entrepreneurial Motivation and Decision-Making Process and Business Process Performance

Akinboye and Morrish (2022), Akulava and Guerrero (2022) and Jing (2022) summarized that entrepreneurial motivation
effects positively on decision making process. Also, Ahmad et al. (2021), Winnaar and Scholtz (2020) and Su et al. (2020)
that entrepreneurial motivation positively effects on decision making process. Moreover, Jafari-Sadeghi et al. (2020), Eniola
(2021) and Srimulyani and Hermanto (2022) agreed that Entrepreneurial Motivation effects positively on business process
performance.

Hs: Entrepreneurial Motivation (EM) has a positive effect on Decision Making Process (DMP).
He: Entrepreneurial Motivation (EM) has a positive effect on business process performance (BPP).
The relationship between Decision Making Process (DMP) and Business Process Performance (BPP)

Abuezhayeh et al. (2022), Grisold et al. (2022) and Lee et al. (2022) agreed that Decision making process effects positively
on business process performance. Also, Aydiner et al. (2019a), Aydiner et al. (2019b) and Zelt et al. (2019) agreed that
decision making process positively effects on business process performance.

H7: Decision Making Process (DMP) has a positive effect on Business Process Performance (BPP).

Based on previous studies and reviews, the following research model:

Digital transformation H, >
H, Decision Making process
Digital leadership Hs
H
Entrepreneurial Motivation H;s Business Process Performance
Hy —>

Fig. 1. The proposed study
3. Research Methodology

Using a five-point Likert scale (1 = Strongly Disagree; 2 = Disagree; 3 = neutral; 4 = Agree; and 5 = Strongly Agree), a
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research survey was created on Google Drive and distributed to participants. Structural Equation Model is used to statisti-
cally discuss the research hypotheses by the researcher. The data was checked and filtered, and the responses of 180 partic-
ipants were approved for analysis and discussion of the study's hypotheses. At the end of the day, we had ten times as many

samples as predictors.

4. Research Results

The following table displays the results of a reliability analysis, which was performed using the composite reliability values
(the average of the retrieved variables) and a Cronbach alpha of 0.50 or above. In addition, the data in the table below
supports the validity of the evaluation-based research approach, allowing us to go on to a discussion of the hypotheses

underlying the study.
Table 1
Reliability and validity test
Code Variable Factor’s Loading VIF
Digital Transformation (DT) (Cronbach’s Alpha: 0.595, CR: 0.713:, AVE: 0.679)
DT1 Process Transformation 0.621 1.543
DT2 Business Model Change 0.589 1.345
DT3 Domain Transformation 0.631 1.596
DT4 Cultural Transformation 0.541 1.278
Digital Leadership (DL) (Cronbach’s Alpha: 0.624, CR: 0.743, AVE: 0.615)
DL1 Commander 0.556 1.369
DL2 Communicator 0.691 1.372
DL3 Collaborator 0.681 1.247
DL4 Co-creator 0.570 1.568
Entrepreneurial Motivation (Cronbach’s Alpha: 0.584, CR: 0.651, AVE: 0.632)
(EM)
EM1 Words Communication 0.686 1.821
EM2 Hassle-free Work Environment 0.610 1.254
EM3 Mastering the art of Constructive Criticism 0.513 1.378
EM4 Trust 0.528 1.484
Decision Making Process (Cronbach’s Alpha:0.747, CR: 0.576, AVE: 0.556)
(DMP)
DMP1 System 0.814 1.597
DMP2 Support 0.676 2.467
DMP3 Managerial Decision 0.753 1.793
Business Process Performance (Cronbach’s Alpha: 0.650 , CR: 0.769, AVE: 0.759)
(BPP)
BPP1 Revenue Growth 0.575 1.432
BPP2 Profit margin 0.723 1.542
BPP3 Customer Satisfaction 0.654 1.865
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Fig. 1. The results
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In Table 1, we can see the direct impacts and interrelationships of all the accepted search hypotheses.
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Table 1
Hypotheses Results
Hypotheses P-value Significance

H1: Digital Transformation (DT) = Decision Making Process (DMP) 0.001 Supported
H2: Digital Transformation (DT) > Business Process Performance (BPP) 0.011 Supported
H3: Digital Leadership (DL) = Decision Making Process (DMP) 0.002 Supported
H4: Digital Leadership (DL) - Business Process Performance (BPP) 0.001 Supported
H5: Entrepreneurial Motivation (EM) = Decision Making Process (DMP) 0.001 Supported
H6: Entrepreneurial Motivation (EM) - Business Process Performance (BPP) 0.002 Supported
H7: Decision Making Process (DMP) = Business Process Performance (BPP) 0.000 Supported

Note: **, p-value < 0.05. Significant at the 0.05 level.

Hi: Digital Transformation (DT) has a positive effect on Decision Making Process (DMP).
Haz: Digital Transformation (DT) has a positive effect on business process performance (BPP).

Based on table above P-value of 0.001< 0.050 calculated from data processing with Structural Equation Model suggests that the
digital transformation has positively impact on the Greater Amman Municipality's decision-making process. This shows that
Greater Amman Municipality's decision-making process will improve if they digitize their processes. According to Korherr et al.
(2022), digital transformation positively impacted the decision-making process; thus, these findings are compatible with that con-
clusion. On the basis of P-values which equal to 0.011 < 0.050, which were established using the Structural Equation Model for
hypothesis testing, it was also determined that digital transformation had a positively impact on business process performance in
Greater Amman Municipality. Therefore, enhancing Business Process Performance is contingent upon the Greater Amman Mu-
nicipality initiating the digitization of its activities. These results confirm the findings of Bag et al. (2020), who discovered that
digital transformation has a positively impact on the efficiency of organizational processes.

Hs: Digital Leadership (DL) has a positive effect on Decision Making Process (DMP).
Ha: Digital Leadership (DL) has a positive effect on business process performance (BPP).

Using the Structural Equation Model to analyze the data, we got a P-value of 0.002 < 0.050. This shows that digital leadership
positively impacts how decisions are made at Greater Amman Municipality. This means that the way decisions are made in Greater
Amman Municipality will get better if the managers start to act like leaders. These results back up what others found in 2012,
which was that digital leadership had a positive effect on the decision-making process. These results are also in line with that
finding. Using the Structural Equation Model to test hypotheses, it was also found that digital leadership had a positive impact on
improving business process performance in Greater Amman Municipality. The P-values = 0.001< 0.050 for Business Process Per-
formance to get better, the Greater Amman Municipality needs to switch from being a manager to a leader in the way it runs
businesses. Cahyadi and Magda found in 2021 that digital leadership positively impacts the efficiency of business process perfor-
mance. These results back up what they found.

Hs: Entrepreneurial Motivation (EM) has a positive effect on Decision Making Process (DMP).
He: Entrepreneurial Motivation (EM) has a positive effect on business process performance (BPP).

Data analysis using Structural Equation Model has a significant impact of entrepreneurial motivation on decision making in Greater
Amman Municipality (P =0.001 < 0.050). It follows that Greater Amman Municipality would benefit from better decision-making
if it began encouraging its workers to think and act more like entrepreneurs. These results are congruent with those of Akinboye
and Morrish (2022), who found that entrepreneurial motivation positively impacted the decision-making process. Using the Struc-
tural Equation Model program for hypothesis testing, it was also found that Entrepreneurial Motivation had a significant and large
influence on improving business process performance in Greater Amman Municipality, with P-values = 0.001< 0.050. For this
reason, it is essential that the Greater Amman Municipality initiate initiatives to inspire new approaches to running businesses.
Srimulyani and Hermanto (2022) found that entrepreneurial motivation has a positive impact on the effectiveness of business
process performance, and their results confirm their findings.

H7: Decision Making Process (DMP) has a positive effect on Business Process Performance (BPP).

Decision making process has a positive impact on business process performance in Greater Amman Municipality, as indicated by
a P-value of 0.001 < 0.050 generated from data processing with Structural Equation Model. The results of this study reveal that
the Greater Amman Municipality's decision-making process positively impacts the efficiency of the city's operational procedures.
Abuezhayeh et al. (2022) discovered that the decision-making process positively impacted the performance of the business pro-
cesses, and these results are consistent with that conclusion.

5. Conclusion
Using Structural Equation Model for hypothesis testing, we have found that the presence of a digital leadership position; the

presence of an entrepreneurial drive; and the rate at which technological advancements positively affected the quality of decisions
made and the efficiency with which businesses operate in the Greater Amman Municipality.
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